
Round 1

What tensions or

frictions can you

identify

Customer Frictions Team Frictions

Which Decisions Led

to these tensions?

Which decisions did

you make and which

decisions were

imposed

Tension

Thinking

What kind of

thinking or

reasoning lead to

these decisions

What were the

intended effects of

these decisions

What effects do you

think were

unintended

And what do you see when you look at the board?

Smaller

pieces of

work

Introduced

 some WIP

Allowed cross

functional

resource sharing

so more

resources could

focus on a task

More

capacity 

Create swimlanes for

different types of work

(urgent, standard, etc) for

visibility and structure 

Round 1 - Debrief

Round 2 - Debrief

Round 2

As a team, what did

you learn

Retrospective

What tensions

remain? New tensions

that popped up?

Where did they come

from

How can these

tensions be explored?

With what purpose?

Prerequisites for Module 2

PDF Worksheet 1 - Kanban Principles-0.2

Causual loops

Simulation Group 2Simulation Group 1

Group 1: Touch Time: Dots of all items/2/

no. items delivered

4/2/0.5=4

Flow Efficiency: DR=WiP/LT

LT=WiP/DR

LT= 23/0.1=230

FE=TT/LT=4/230=0.017

Group 2: Touch Time: Dots of all items/2/

no. items delivered

25/2/3.5=3.57

Flow Efficiency: DR=WiP/LT

LT=WiP/DR

LT=13/0.6=21.7

FE=TT/LT=3.57/21.7=0.16


